
          MINUTES OF THE EXTRAORDINARY MEETING OF THE GOVERNING BODY 
                     Held at Lindal & Marton Primary School, Monday 28th February 2005 
                                                                                                                                                                
PRESENT :    D. Barlow                           P. Bishop 
                      A. Grace                             V. Smith 
                      M. Brown                             C. Humphreys (from 1915hrs) 
                      T. Dalziel                             S. Fleming (from 1915hrs) 
 
72.    APOLOGIES 
 
       Apologies were received and accepted from P. Lloyd, T. Garnett and J. Ridyard who were  
       unable to attend the meeting.   
 
73.  LINDAL PLAYGROUP 
 
       As previously, albeit briefly mentioned, Lindal Playgroup have been experiencing problems since  
       the departure of S. Simpson.  There was a problem recruiting the initial Play Leader to replace S.  
       Simpson, who then didn't stay very long.  The second Play Leader is very good but is leaving at  
       Easter to commence teacher training. The structure and finances remain sound, the planning is  
       all in place and the committee willing, but feeling somewhat overwhelmed by the current  
       circumstances so soon after the initial recruitment problems.  D. Barlow began to consider the  
       option of taking  the Play Group under the auspices of LAMPS as a nursery unit 6-7 months ago,  
       this has now been pushed back to the forefront, as the Playgroup is a valuable asset to the  
       school in terms of catchment and start to the Foundation Stage. 
 
       DGB made an initial outline proposal to the governors that LAMPS takes over the Playgroup,  
       which would effectively become LAMPS Nursery Unit, the Committee would resign in  
       September and the Governing Body would take-over.  The Playgroup currently receives  
       government funding, which would go straight into the school budget, DGB has looked at the  
       accounts and they are currently 'in the black', therefore this would not be a liability.  Sue Simpson  
       who is the 'font of all knowledge' where Playgroup is concerned, would become the Foundation  
       Stage Co-ordinator running the Playgroup, not physically but from a distance; and the Committee  
       would become the 'Friends of Lindal Playgroup/Nursery', still continuing fund raising activities like  
       the P.T.A. do for school.  DGB has approached J. Lloyd who is willing to become the Play  
       Leader from the summer term, the position would then be reviewed in September.  K. Thompson  
       would be happy to run the Rising 5 sessions (DGB regards it a strength that the two members of  
       staff are interchangeable with school).  The Parent/Toddler sessions would continue, being run  
       by J. Gray and the parents as now, (parents pay for these sessions on each attendance and this  
       is subsidised a bit by Playgroup funds).   
 
(S. Fleming and C. Humphreys arrived) 
 
       DGB has a meeting in a fortnight with Pauline Lambert and Sue Hackney from Sure Start who  
       are responsible for overseeing the Early Years stage (rather like the LEA is responsible for  
       Primary and Secondary education).  After initial telephone discussion they were positive  
       regarding feasibility.  As stated previously DGB feels strongly that if Playgroup folded then  
       LAMPS would lose the catchment, which enables them to look to families from outside the  
       village and surrounds with the kudos that the school has.  This is even more important now as  
       property prices in the area have risen to an extent prohibiting young families from moving in;  
       LAMPS needs to maintain an intake of 8-10 per year for the budget to remain healthy.  DGB  
       asked for approval from the governors. 
 
       A discussion ensued and the following points were raised, debated or added: 
 
       Should the project prove viable/desirable then a big publicity drive would be required.  
 
       What about the liability side viz a vis, employee responsibility regarding matters such as possible  
       redundancies etc.  - Only the Play Leader would possibly work more than 16 hours, and that  
       may not be the case, if the Playgroup and Rising 5 sessions were split.  DGB feels it is a valid  
       expansion of the school. 



 
       There doesn't really seem to be much choice, LAMPS cannot afford to see the demise of the  
       Playgroup, and there would not appear to be any other long term alternatives. 
 
       At some point in the future LAMPS will have to provide cover from 0800 to 1800 and  
       interchangeable staff may be able to be utilised. 
 
       Playgroup will carry on the same activities, at the same venues but would be managed by  
       school,  the transfer of funds to commence in September. 
 
       Would it be possible to co-opt a current member of the Committee on to the LAMPS Governing  
       Body.  The Clerk advised that there are no vacancies at present under the current constitution -  
       the next vacancy was likely to be for an LEA governor.  Research was needed to ascertain  
       whether the constitution was required/able to be changed regarding the proposal. 
                                                                                                                 ACTION: C PARTRIDGE       
 
       Would S. Simpson be happy to take on this role, and would this have a financial impact on the  
       LAMPS budget?  Yes she is happy to take on the role, and DGB would put her through the  
       threshold, this would have an impact of 40% of the difference on the LAMPS budget (60%  
       coming from the government). 
 
       The ethos of a Playgroup was to involve/utilise parents for 'duties' (approx. 2 duties per parent  
       per half term) as currently operated by Playgroup.  Was there a problem using this same system  
       but calling the new model Lindal & Marton Nursery School?  DGB would research. 
                                                                                                                    ACTION: D BARLOW 
 
       Logistically there were gains to be made regarding buying materials, interchangeable staff, the  
       school garden (which will be open for use this summer), joint activities involving Rising 5's and  
       Receptions covering the Foundation Stage in its' entirety. 
 
                                                           *     *     *     *     *     *     *     * 
 
       At this stage the next step was for the Governors to agree in principle and for DGB to keep them  
       updated as things progress. 
 
       All governors agreed that the initiative should be agreed in principle - a vote was taken and the     
       DECISION WAS CARRIED UNANIMOUSLY. 
 
       The meeting closed at 1940hrs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                                           Page 2 of 2    


