
PRESEMI : D. Barlow P. Bistrop
P.lJoyd C. Humphreys
S. Fleming M. Fullard
T. Garne{t (from 44srrs) D. Bidand
J. Ridyard

01. RpoloelEs

Apolot&ts rvere rlcelved arrd accepted from R. Ouirk who was unable to atterd the meeting.
It was noted that T. Ganett wourld be arriving later.
The Cle* tookhe ctrair priorb tre electionbtCnair ard Vice€hair.

02. ITr|INUTES OF THE LAST MEFNI{G

Af ptts.russ a]€ed that they were a true and conest record of the meetirg.

03. MATTERS ARI$hre

106.74 C. Humphreys has obtairrcd a oopy of ttre EWd Oppornnifies Pdicy ftom Mrs. Foote.

108. CP had gueded whether LAMPS tengrttry ethos statement should be included but was
informed this was not recessary for Comrnunity $chools.

114. Performance Management - Terms of Reference - DGB to contast Alan Cook who
may have a modelllMPs corid dopJ AtrIlOlf C/FDEfrruOW

115. T Garnstt had booked and attended the course on 'Addictive Substances' - report giverr
ln item 16. dte to the omission of 'Govenpr Tnainirrg' from fre agenda - cJerk to rec-tifu
for rpxt meeting! 

- 
Acnoilc PARIRDGE

117. Better WayE to Schod - C. Ffumphreys to anarqp meeting witr Ken Hsrson and Gary
Thomas regarding the addition of proposed travel from Marton to the lAMPSTravel 

-

Plan llGl|()|$eil.tttffyls
CPto incftde on next agenda ACINilCPARTff}GE

118. J Ridyard had corducted a mafrs session at the erd of lastterm - see 15. Governor
Msits - update.

120' DGB had circulated copies of the policies relevant to each gov€nxlrs ama of
responsltrility.

DECI.ARATION OF INIEREST

The Clerk rgquqstgd that governor.s declare any vested interest in any Agenda item, or any
amerdmert to their recorded 'Declaralion of fnterests'. Nore deda6. 

-

GovERNoR Et-EcTtor.lSrcHAFfcEs To GOVEHNING BODY coNsrrunoN
The Clerk request€d rprnirstions for the positions of Chair and Mco€hair for the cuneil
academic Year. Algglterusu*dttrat nomination for cfrair should be posboned untilthe
nq?ft me€{irq wten the ctrnent Chair wq.*d be in dterdance. S. Flemlng itectireO H she uns
ylling atd 4le to cmtinue in tte role of Mce€hair - votnrg took place anO Sf was duly efected.
StE hen took over tre Chair for the rest d he meetirg.
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04.

05.



06.

47.

C-f i{grmgd tre govemors that tte draft instrument had been submitted for amroval and the
official instrument now received (cofrise sent by Gov. Svces. yrele circddedi,'the official
embossed co,py beirg in the office. 

'

Due !o the {unges in consfitrtion there was nc}w a vacanoy br an addrtional Parfft Govenpr
andthe notification lettere had been sent outto allparerrts. 

'

CP hd spoken to TG regardng he end of her current term of offico. Proced,rre is that dl non-
teac.hiru glaff mu-st-be made a*are of the oeportunl$ to become a govemor, if more than one
apdicart t|en an lnfonnd decti,on rrust take dace. TG has rrc* managpd b speak to att staffyet therehre CP worJd circrjate a memo to ali concenred as soon as #ssible.

TTMTGPAITIRIIGE
CP informed the govemors that rupils could now become Associate Govermrs and hat DGt
had asked hat thie be rais€d d he meetirE suggesting:tH a membs of the,schoofs Cormcll
coLdd be in attendance on a rota basis. A cfiscrn--sion took place regarding hte finish of
meetings, sdHrility of cortent etc. Al gowrur uusd a membei of tE Comdl cordd attend
for po.ssiHy the first !w9 itemgg the Agrerda"one o[whicfr wor^dd be the Head Teachers Report
ard one offier suitab,le item, CP to emujre wliatrer Associde Govenrsrs have to be nameC or
wfieher it can be on a rota basis as prefened. ACIIoilCpnffi

Igttv 9P adviged the govemors that a Unk Goverrprfortte yearsfpuld be appointed.
S F'leming was trappy to continue in the rde and d orcrnrg;nte€dto her apiitntment.

HEADTEACHERS REPORT

A copy was circulated to all present ard DGB read through it.

FINA}ICIAL REPORT/tsUDGET UPDATE

DGB informed ilrat he had received the first set of accounts in June, which he would rnrmally
pryceqq in Jurre/July, $n t9 increased wo_rkled regadirq Fre impending O{sfted inspecdon frlsproved impossiHe he has therefore recenffy been proc-esCing some 5 monlhs accothts. He
summadsed hd eve4fihinq is ol track, slaffing wii|. meet treitargds, and as LAMP$ is having
an 3ustgn{.y@r lP9dng is no! as much as usual. In October-he has to submit a midyear 

-

!revi_€.Y, looking at W r€poFs and newspaper artictes [p considers LAMP$ to be in a very
healthy position in corpparison with a lot of other schoofs and advised that as long as the'
numbers on role coudd be maintained he was hopefri tlrdilris worid contiru.e. Tfurc arg tO
children looktng for admission rext year wtricfi means he may even have to refuse entry to
some.

DGB f .ren advised govsrnors *rst he was corrcerned d thetnnden fre fo

involyed in preparaticns. He had thougtrt that the new framework for was stpposed
to redrcethe hnealcratic hrrden, instead of which he has burd ffre ornrs has b€en on the
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gclloo| to provide a great deal more inbrmation which has obviotrdy cost time and rnorev that
he feels YUotJd be befrer spent on the children. Also there is m albfuance m* br fris hi tte
ftmds given in.tte- tudget-to offset therg. additiolat expenses against. nls wiit oOvlulily rlav;
an impac't_on tte htgpt (t@_fer wih the reparrs"to the coneiotfrE hdHfirru as menti{reain
the Head Teachers Report)- A| ryerss rifesd with the sentiments expr&sed

08. E-IEARNII{GCREDITS

DGB advis€d that fris was molny dlocated to schools to be spent on softrrare etc. LAMpS
has t1863 to be spent by next Ar,rgust.
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09. FORMUI.A CAPITAL FUNDING

As previqrs$ advis€dtds is morny availaHeto schods forsBerding onthe scfpd buildirq -
icilets. The second tranche fto behe first tranche ol money was spent on up$adrq the boys toitets. ihe second tranche ftol

spent by 4Ptt94). is ff'441 - DGB ftas reg!test€d-S.5--/50 6e tranehned intro tB hrdget to bgpent on cf,sabled aoosss fortre school. Ihere are 3 more as hllows : -
3K Sr Vear @0q $0W . ,fK fq year 6-0* gt4,ig4 

-and - 
SX tot-Vor 04,6 ffgOg8 wtrich

can be.accessed a year early. DGB would like to gH together wifr g6vemtspo$fgfiled to
see if.this nlon?y.can be usqd to improve tE froril of the school as prevkrusly diectrsse4 he9eqlf.pp nlon?V.can F ussd to improvq gq.lrgtr il qpiclrgolas rievinrstyfeels he school shorid use the moriey srhilst it is on ofrer.
idea d he rreX rneeting, CP to incMe on thE Agerde

10.

1 1 .

12.

STAFFING

Confidential ltem - see addend.rrn

A.R.S.P. . ANNUAT REVIEW OF SCHOOL PERFORMANCE

A copy gf he fuve.repon had been circutated prion to the meeting. DGB explained hd he had
9p-ent a lerqilhy ard hvolved day with the tnspedor/Advisor wtrere statistics ire lmked at ard ;
it@pert made. The r€port s{teaks for itsefi and DGB olaified to a govenw tu trere are 

-

specified. categodes of.report 'very good' being the best of these cate&ries. tt uas blt ioOe avery posilitre precmptive sfiartto Ofsted.

CRITICAL THINKING SKIIIS - NUi'ERACY GOVERNORS REPORT

J^ BtdVd inbrmed governors that she had held an atl day maths session wiFr Cjass 3 utilisino
9$4 tj"king Skills at the end of last term. _ She explai-ned hat 'CTS' is a *ai ot-teachtng---
wlcreby the ethos is that tF pt prts s€t fp n^iles for the classroom, they set oui thek ovwr 6bs
aqpgntip facillators, time-keepers ete, and ryher.e rnrmally terctiers woutOrlntems'io gine-
advice, insffuc{ions orask qrcstions tr[s praaice is 'againslthe nilos , insbd hiet-wttfi
FromPts/questions on'post-its'.are daced oe$rally wtthinttre grilp for-them to interpret. For
instance if a.grop are c$scussing som€Odng hlt d"e membeiis nh tafing part tren a nde
might be lqttel'are you.sure ilyor group is jrrinirq in?' prompting dscusiion and problem
solvirg wihinthe grorp itself.

JR.gave them caft. blanche to invent maffrsgames, makirg their orvrr rubs and deckfirg on
their own names cu{minatirg tq e"g+t gr.oup givirq a iresentilrm artd f}en tttet "tt plav"dedon
{ptq garyles.,. Thiq was. 1ery hard afu when oompt"tirtg freir evdrnions f,Cv torlnO'tk-s,ome
of their hstructircns hadn't been clear and on furhd ser-anatyss tris was toifo o be becarse-
Fit,ltnp marngemert had nd been succesqfr"d., At tris InctJre DGB addad td on doi6g art
English le6son-on instrustions early tris term he fiilndhatthe children had rememberedtiieir
experierrces qf.Ss.sessinn and endeavcrred to write clear concise inshrc'tirns- tk trd very
119lTtE* {p d"v. as h4f tre chil{ren ard ggnnort statt wtro atso rrtili;A itre opporfr.,nfty 6
erfiance their der rdes d Ftrness Cdlege. JR dded hd it was a more adrjt nitifroO oiteachirg, noise levels occasionally rose beyord the acceptage Uuttnis G corrtrdtteO bv asklnq
he whole class br'quality tiFq'. it nas atso ueen found tii be srrcceasfti n dfiing if,h.-'-""'obstructive' children, wtr6n their peer group tells ffrem *tly ttrcitbehatiqJrlJbpdifitgt;tte
session. DGB tpnked.lR.

SCHOOL IMPROVEMENT PLAN

DGB has stllded te plan and informed trd rdrirrg hae mored on since June apan frorn he
I€parp to the.corner ya! qnside his claesoom. Afovermr encnrlreo ii to trefiaus of frebotnchry wall-wttbh hd been identified as a proHem area DGB infcnnred trd tE t-EA u[esresponeibifity tg tt"npaf of this and have one year in which to do so. lihe i$ot maOe iware
of any intended repairindre coursehe willbe chasingnEm to canv d[UlE repair.
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13.

t -



Anolher govemor asked abqrt progress in the garden, DGB informed that some work had been
cari€xt orlt dringthe hofldays hlt ttd he was dsappcrinteo in overall progess Fle is ook,q-to
talk wih them aril get somd commitment for a moii sp€edy apdoa;fi ;-tre wil tlaG 66Jt iliiogardeners in to corrtnue.

14. OFSTED

DGB reminded the govenurs bat he Olsted lnspectors meetirg,witr tremselves wotdd takepface on Wednesday hs 17th September at 18O$rrs. JR irrforrr6d that stte would not be alle to
be present as.".he.is teactring, SF andDB wor.{d be diring mentortrair*ng in tancaster-Arl 

- --

strorld be baek in time.

15.

16.

The actud inspection.will tnfglace befirveen 110$rrs Mmdalr eh October urilil after school onwednes{ry Sthoctob€r..-DGB irwited govemors to come in Setore-sl-hilL lunin-time oiatter
school. PL tlill corqg in all day Monday, CH will come in dtday fuesd;t, DB wiu eorne in erii:
day We&esday (utilisirg some purrilsio u@te he web site),iR wllt Comi in afret sctpot-
Monday, SF - Tuesday p.m., PB - after sctpd each day, TD -CP to ring and ask suftaHe-time.

ACTIOT'IC PAHIHilICE
DGB informed hat fre children had qresrionnaires lg.complete fris time as wAt as tte parerfi
questionnaires which have been sent ort, and he wilf be griirrg the irnipestorJthe go"ennrs
audUsdf+eview.

GOVERNOR VISITS - UPDATE

I Bisl'qP and-Q flugnhreys fnd dtqrded scfroolon ore of tle inset days at the begirrfng ottsrm, where PB had be€n in discussion with DGB in tris role as SEN govlmoi regardiru plans
for the caming year regardrg botrr SEN pr"pils ard children on-frts 'Afr; Ciri#6n'Hrgid6;. 

"

TEACHII{G ASSISTANTS REPORT

The TA's had held a meetirg a! ttelnd of rast year - noffrirg main to report. class 1 TA s hadbeen identified as requirirp !&rt lT trainirg -. gqr" ot whic-tr to6f-p6o-* i tt SeptemUer in 
-

school when a'Fbrworklu.i."ng.sesslwrffi taken ptac6. A il€trrE *!Jd n&SF E-dfupriqr-to haff-term. DGB hanked-tte TA's brattendirb Ootn lnseioav5attte tfid;ringAi;fi,
and for $fiting in two really ueefr.d days.

In the absence of the regular agerda item Governor Training' (an omission by the Clerk!) TG
Eqk tf*s opposrW to irrform govennrs about the course sfu'hd atte.ded s, nOarctivdsubstances. (See aft?ry reportwhich was read and discussed and backed up with
broc+ilIres ard leafrets),. T.G lvas deased to fird m hei rinin-ttat att tre sridii*ats anCpglicies wae allcorJecilvin fl$qat LAMPS,-hrt rradjor.ritt6'co,rrse verv-rjJJirrranOinfonnative ard rEinbrc{fu a 

-tot 
of tre issrcs br trei-for instance an awio6rresC tnt druss, are

grymflv!o be foLmd in most homes e.g. medications, alcohoi ana cb,irettd;-DcB ;ffi ffitdunng this terms science sessions tre chiben vuauH be analysirq tle cttg111ical compon€ntsenbdng the lumgs when a cigarette was srnoked

The U$ Governorproduced tre list of trainirgsessjols for he next term in llre wih he agreedptocedure agreed during the $WOlanalysis bt Ue last meeting. The tist u,a; ;e"d diffi---where rtscessary, arrd diseussd. fne 6no*rg was q,nd, 
-

Remodellirg tre Work force - 27.11.tr| - D. Biqland
Alew Govemor - 041 1,09 - C. Humphreys
Accorrtatrility - 20.01.08 - C. Humifiretrs

The Glerk informed hd she wodd like to enrol on the ftafiord trainirq programme recently
developed and $l$qd in.ttp greq but that venues and dates woutd C &fi|"i'w,on receii* ofapdicati'ms' d99 irrfgping.tt* tris programme gves Urc-qno6nry to ac+rftJaccrcditdionwhichslewor.rldbeinterestedinpurbuing. - -- ----Fage4;G---
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